
Ɖ ƎƕƔƌ ƴƬƿƺƹƵƾƴƵư ƙƚƗƈƚƒƌƔƙƔƕƘƙƏ: 
ƱƧƱ ƶƷƵƩƬƸƹƯ ƗƏƘƑ-ƘƌƘƘƏƥ Ư ƱƧƱƯƬ 
ƵƴƲƧưƴ ƏƔƘƙƗƚƓƌƔƙƢ ƯƸƶƵƲǃƮƵƩƧƹǃ

powerlexis.ru

͖͚͕͚͚͒ͭ͗ͣͤ͒ͤ͗ͩ͗ͣ͗͜͟͟͢͜͠͞
͚͚ͣ͗ͣͣ: ͚͒͛͟͟͠͝ ͦͦ͒͛͟͠͝

www.facilitators.ru

ʆʈɻɸʅʀɿɸʊʆʈʓ

͚ͦ͗͗ͨ͜͟͢͟͠͵
͚͚ͣͣ͛ͣͧ͢͜͠
͚͚͔ͦ͒ͣͤ͒ͤ͢͝͠͠
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ƖƗƏƘƙƌƊƔƏƙƌ ƗƌƓƔƏ Ə ƖƗƏƊƕƙƕƉƣƙƌƘƣ Ƒɨ

1. ƒƺƾƿƬ ƫƬƲƧƹǃ ƮƧ ƱƵƳƶǃǅƹƬƷƵƳ, ƴƬ ƮƧ ƹƬƲƬƻƵƴƵƳ

2. ƖƷƵƩƬƷǃƹƬ ƶƷƯƾƬƸƱƺ Ư ƻƵƴ

3. ƔƧƶƯƿƯƹƬ Ʃ Zoom ƏƳǆ Ư ƛƧƳƯƲƯǅ
ƔƧƶƷƯƳƬƷ, Ʃ ƸƶƯƸƱƬ ƺƾƧƸƹƴƯƱƵƩ ƩǂƨƷƧƹǃ ƸƬƨǆ, ƳƬƴǅ «ƌǀƬ»-«ƖƬƷƬƯƳƬƴƵƩƧƹǃ)

4. ƎƧưƫƯƹƬ ƶƵ ƸƸǂƲƱƬ Ʃ Miro, ƸƵƮƫƧưƹƬ ƸƹƯƱƬƷ ƸƵ ƸƩƵƯƳ ƯƳƬƴƬƳ, 
ƵƸƹƧƲǃƴƵƬ ɝƴƬ ƹƷƵƪƧƹǃ, ǄƹƵ ƴƧƿ Ƹ ƩƧƳƯ ƷƧƨƵƾƯư ƮƧƲ

ƘƸǂƲƱƧ ƴƧ ƫƵƸƱƺ Miro: https://clck.ru/Mz3xF

http://www.powerlexis.ru/
https://clck.ru/Mz3xF
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ÁƈƯƮƴƬƸ-ƹƷƬƴƬƷ 

ÁƘƬƷƹƯƻƯƽƯƷƵƩƧƴƴǂư ƻƧƸƯƲƯƹƧƹƵƷ
ƳƬƭƫƺƴƧƷƵƫƴƵƪƵ ƺƷƵƩƴǆ IAF CPF

ÁƒƧƺƷƬƧƹ ƳƬƭƫƺƴƧƷƵƫƴƵư ƶƷƬƳƯƯ 
IAFFacilitation Impact Awards2019

ÁƞƲƬƴ ƳƬƭƫƺƴƧƷƵƫƴƵư ƧƸƸƵƽƯƧƽƯƯ ƻƧƸƯƲƯƹƧƹƵƷƵƩIAF

ÁƓƬƴƹƵƷ Global Mentorship Program IAF

ÁƇƳƨƧcƸƧƫƵƷIAF Ƶƹ ƗƵƸƸƯƯ

ÁƊƲƧƩƴǂư ƑƵƴƸƹƷƺƱƹƵƷ «ƛƵƷƸƧưƹ-ƻƲƵƹƧ» 
Ʃ ƘƧƴƱƹ-ƖƬƹƬƷƨƺƷƪƬ 2017 Ư 2018 ƪƵƫƵƩ 

ÁƒƯƫƬƷ ƵƫƴƵư ƯƮ 4 ƱƵƳƧƴƫ ƳƵƫƬƷƧƹƵƷƵƩ 
«ƕƸƹƷƵƩƧ 10-22» Ư «ƎƯƳƴƬƪƵ ƕƸƹƷƵƩƧ»

ƇƔƋƗƌƐ
ƑƕƒƌƘƔƏƑƕƉ

CEO PowerLexis

ƘƖƏƑƌƗ

http://www.powerlexis.ru/
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ƓƇƗƇƙ
ƑƕƎƒƕƉ

ƘƖƏƑƌƗ

ƊƵƸƺƶƷƧƩƲƬƴƯƬ Ư Əƙ
ÁƈƯƮƴƬƸ-ƹƷƬƴƬƷ

ÁƕƷƪƧƴƯƮƧƽƯƵƴƴǂư ƱƵƴƸƺƲǃƹƧƴƹ

ÁƞƲƬƴ ƱƲƺƨƧ ITƫƯƷƬƱƹƵƷƵƩ ƘƧƴƱƹ-ƖƬƹƬƷƨƺƷƪƧ 15 ƲƬƹ

Á10 ƲƬƹ ƫƬƶƺƹƧƹ Ʃ ƘƧƴƱƹ-ƖƬƹƬƷƨƺƷƪƬ

ÁƓƵƫƬƷƧƹƵƷ «ƛƵƷƸƧưƹ-ƻƲƵƹƵƩ»

ÁƑƵƵƷƫƯƴƧƹƵƷ ƳƵƫƬƷƧƹƵƷƵƩ ƶƷƵƬƱƹƧ «ƕƸƹƷƵƩ»

ÁƞƲƬƴ PMI, IAF, ƗƇƛ

http://www.powerlexis.ru/
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ƓƕƍƔƕƈƢƒƕƖƗƌƋƘƑƇƎƇƙƣ?

Craig Boyan
H-E-B, President 

Justen Noakes
H-E-B, Director 
of Emergency Preparedness

http://www.powerlexis.ru/
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1. ƕƹƱƷƵưƹƬ ƸƧưƹMenti.Com

2. ƉƩƬƫƯƹƬ ƱƵƫ: 22 51 94

3. ƔƧƶƯƿƯƹƬ, ƱƧƱƯƬ ƺ ƩƧƸ ƵƭƯƫƧƴƯǆ Ƶƹ ƴƧƿƬƪƵ ƳƧƸƹƬƷ-ƱƲƧƸƸƧ

ƉƇƟƏ ƕƍƏƋƇƔƏƦ

ƓƬƴƹƯ: 
22 51 94

Ɖ ƎƕƔƌ ƴƬƿƺƹƵƾƴƵư ƙƚƗƈƚƒƌƔƙƔƕƘƙƏ: 

ƱƧƱ ƶƷƵƩƬƸƹƯ ƗƏƘƑ-ƘƌƘƘƏƥ 

Ư ƱƧƱƯƬ ƵƴƲƧưƴ ƏƔƘƙƗƚƓƌƔƙƢ ƯƸƶƵƲǃƮƵƩƧƹǃ

www.fb.com/groups/Facilitation4managers

ƎƫƬƸǃ ƵƹƩƬƹǂ ƴƧ ƩƵƶƷƵƸǂ Ư ƴƬƩƵƿƬƫƿƬƬ:

http://www.powerlexis.ru/
http://www.fb.com/groups/Facilitation4managers


Ɲƌƒƣ
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ƉƮƧƯƳƵƫƬưƸƹƩƯƬ ƺƾƧƸƹƴƯƱƵƩ

ƙƬƵƷƯǆ 
Ƹ ƶƷƯƳƬƷƧƳƯ

ƏƴƹƬƷƧƱƹƯƩ 
ƺƾƧƸƹƴƯƱƵƩ

ƏƴƹƬƷƧƱƹƯƩ 
Ƹ ƩƬƫƺǀƯƳƯ

ƘƱƩƵƮƴƵư 
ƱƬưƸ

http://www.powerlexis.ru/
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1. ƚ ƩƧƸ ƫƵƳƧ ƬƸƹǃ ƫƬưƸƹƩƺǅǀƯư ƵƪƴƬƹƺƿƯƹƬƲǃ

2. ƈƵƯƹƬƸǃ ƲƬƹƧƹǃ ƴƧ ƸƧƳƵƲƬƹƬ, ƴƵ ƴƬ ƨƵƯƹƬƸǃ ƬƮƫƯƹǃ ƴƧ ƳƧƿƯƴƬ

3. ƔƧƫƬƩƧƬƹƬ ƮƧǀƯƹƴǂƬ ƵƾƱƯ Ư ƶƬƷƾƧƹƱƯ (ƮƧƸƹƧƩƲǆƬƹƬ 
ƸƺƶƷƺƪƧ/ƷƧƨƵƹƴƯƱƧ), ƱƵƪƫƧ ƶƵƲǃƮƺƬƹƬƸǃ ƫƷƬƲǃǅ ƫƵƳƧ

4. ƖƷƯƸƹƬƪƯƩƧƬƹƬ ƷƬƳƴƯ ƴƧ ƮƧƫƴƬƳ ƸƯƫƬƴǃƬ

5. ƚ ƩƧƸ ƬƸƹǃ ƶƯƸǃƳƬƴƴǂư ƶƲƧƴ ƼƵƹǆ ƨǂ ƯƮ ƹƷƬƼ 
ƶƺƴƱƹƵƩ ƴƧ ƸƲƺƾƧư ƸƵƽƯƧƲǃƴƵƪƵ  ƨƺƴƹƧ

ƞƹƵ ƩƧƳ ƨƲƯƭƬ?

ƓƬƴƹƯ: 
22 51 94

http://www.powerlexis.ru/
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ƞƹƵ ƩƧƳ ƨƲƯƭƬ?

ƓƬƴƹƯ: 
22 51 94

http://www.powerlexis.ru/
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ƘƵƪƲƧƿƬƴƯƬ ƳƧƸƹƬƷ-ƱƲƧƸƸƧ

ƞƧƹ ɝƷƧƨƵƾƯư 
ƯƴƸƹƷƺƳƬƴƹ

ƖƷƧƩƯƲƵ 
ƧƱƹƯƩƴƵƸƹƯ

ƉƧƸ ƩƯƫƴƵ

ƋƩƧ ƳƯƱƷƵƻƵƴƧ 
ƩƱƲǅƾƬƴǂ

ƇƿƯƨƱƯ-
ƴƧƷƳƧƲǃƴƧ

http://www.powerlexis.ru/


ƞƙƕ ƙƇƑƕƌ ƗƏƘƑ-ƘƌƘƘƏƦ

1

ƖƷƵƷƧƨƵƹƱƧ ƯƫƬư

2 ƘƵƷƹƯƷƵƩƱƧ ƯƫƬư

3

ƖƲƧƴ4

ƘƨƵƷ ƯƫƬư
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ƘƼƬƳƧ ƷƧƨƵƹǂ ƷƯƸƱ-ƸƬƸƸƯƯ

ƔƧƶƵƲƴƬƴƯƬ 
ƷƬƬƸƹƷƧ 
ƷƯƸƱƵƩ

ƇƴƧƲƯƮ 
Ư ƸƵƷƹƯƷƵƩƱƧ 
ƷƯƸƱƵƩ

ƖƷƵƷƧƨƵƹƱƧ 
ƪƯƶƵƹƬƮ 
Ư ƸƽƬƴƧƷƯƬƩ

ƘƵƮƫƧƴƯƬ 
ƶƲƧƴƧ

http://www.powerlexis.ru/
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ƕƸƴƵƩƴǂƬ ƶƵƴǆƹƯǆ

ƗƏƘƑ
ƶƵƹƬƴƽƯƧƲǃƴƵƬ ƸƵƨǂƹƯƬ, ƱƵƹƵƷƵƬ ƳƵƭƬƹ ƴƬƪƧƹƯƩƴƵ ƶƵƩƲƯǆƹǃ 
ƴƧ ƸƷƵƱƯ ƯƲƯ ƽƬƲƯ ƶƷƵƬƱƹƧ

ƗƌƇƒƏƎƇƝƏƦ ƗƏƘƑƇƴƧƸƹƺƶƲƬƴƯƬ 
ƷƯƸƱƵƩƵƪƵ ƸƵƨǂƹƯǆ

ƘƝƌƔƇƗƏƐƵƶƯƸƧƴƯƬ 
ƶƵƸƲƬƫƵƩƧƹƬƲǃƴƵƸƹƯ ƫƬưƸƹƩƯư

ƚƖƗƇƉƒƌƔƏƌ
ƗƏƘƑƕƓ 

ƸƵƮƫƧƴƯƬ Ư ƶƲƧƴƯƷƵƩƧƴƯƬ ƷƧƮƲƯƾƴǂƼ ƸƽƬƴƧƷƯƬƩ, 
ƶƵƮƩƵƲǆǅǀƯƼ ƴƬưƹƷƧƲƯƮƵƩƧƹǃ/ ƸƷƬƧƪƯƷƵƩƧƹǃ/ 
ƺƸƹƷƧƴƯƹǃ/ƯƸƶƵƲǃƮƵƩƧƹǃ ƶƵƸƲƬƫƸƹƩƯǆ ƷƯƸƱƧ

http://www.powerlexis.ru/
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ƖƷƯƴƽƯƶ ƫƯƴƵƮƧƩƷƧ

http://www.powerlexis.ru/
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ƗƏƘƑ ƏƒƏƈƇƗƣƌƗƢ

VS

http://www.powerlexis.ru/
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ƗƏƘƑ ƒƚƞƟƌ ƈƇƗƣƌƗƕƉ

Á ƈƧƷǃƬƷǂ ɝƵƫƯƴ ƯƮ ƩƯƫƵƩƷƯƸƱƧ

Á ƔƬƫƵƵƽƬƴƯƩƧƬƳ ƩƬƷƵǆƹƴƵƸƹǃƷƯƸƱƵƩ (ƶƷƵƶƺƸƱƧƬƳ ƨƧƷǃƬƷ)

Á ƉƷƯƸƱ-ƧƴƧƲƯƮƬ ƿƯƷƵƱƵ ƸƳƵƹƷƯƳ ƴƧ ƶƷƵƨƲƬƳƺ

Á ƔƧƾƯƴƧƬƳ ƵƹƴƵƸƯƹƸǆ Ʊ ƸƵƨǂƹƯǆƳ Ʃ ƫƯƴƧƳƯƱƬ

Á ƒƺƾƿƬ ƷƧƸƸƳƧƹƷƯƩƧƬƳ ƩƧƷƯƧƹƯƩƴƵƸƹǃƸƽƬƴƧƷƯǆ

http://www.powerlexis.ru/
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ƑƧƱƺǅ ƷƧƳƱƺ ƶƵƸƹƧƩƯƹǃ?

ƑƧƫƷ ƯƮ ƸƬƷƯƧƲƧ Sherlock, BBC Wales 2010-2017, Creators: Mark Gatiss, Steven Moffat

http://www.powerlexis.ru/
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ƉƯƫǂ ƷƧƳƵƱ

ƗƬƬƸƹƷ ƷƯƸƱƵƩ ƴƧƳ ƴƺƭƬƴ, ƾƹƵƨǂ:
Á ƕƶƷƬƫƬƲƯƹǃ ƸƧƳǂƬ ƺǆƮƩƯƳǂƬ ƳƬƸƹƧ

Á ƘƵƸƹƧƩƯƹǃ ƶƲƧƴ ƫƬưƸƹƩƯư ƴƧ ƨƲƯƭƧưƿƬƬ ƩƷƬƳǆ

Á ƖƵƫƪƵƹƵƩƯƹǃ «ƶƲƧƴǂ ƈ»

Á ƖƬƷƬƸƳƵƹƷƬƹǃ ƷƬƪƲƧƳƬƴƹǂ

Á ƖƵƴƯƳƧƹǃ ƴƧƯƨƵƲƬƬ ƷƬƧƲƯƸƹƯƾƴǂƬ ƸƽƬƴƧƷƯƯ

Á ƕƶƷƬƫƬƲƯƹǃƸǆ ƸƵ ƸƹƷƧƹƬƪƯƬư Ư ƹƵƾƱƧƳƯ ƩǂƼƵƫƧ

ƋƲƯƹƬƲǃƴƵƸƹǃ 
ƸƬƸƸƯƯ

ƖƬƷƯƵƫ 
ƧƴƧƲƯƮƧ

Ɖ ƾƬƳ ƴƧƿƧ 
ƱƵƳƶƬƹƬƴƽƯǆ?

http://www.powerlexis.ru/
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ƑƧƱ ƻƧƸƯƲƯƹƧƹƵƷƺ ƩǂƭƯƹǃ ƫƵ ƱƵƴƽƧ 2020 ƪƵƫƧ?

ƑƧƫƷ ƯƮ ƸƬƷƯƧƲƧ Sherlock, BBC Wales 2010-2017, Creators: Mark Gatiss, Steven Moffat

http://www.powerlexis.ru/


ƞƙƕ ƙƇƑƕƌ ƗƏƘƑ-ƘƌƘƘƏƦ

1

ƖƷƵƷƧƨƵƹƱƧ ƯƫƬư

2 ƘƵƷƹƯƷƵƩƱƧ ƯƫƬư

3

ƖƲƧƴ4

ƘƨƵƷ ƯƫƬư
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PESTEL

P

E

S

T

L

E

ƓƬƹƵƫ PESTLE 1

ƖƲǅƸǂ: 
ƶƵƮƩƵƲǆƬƹ 
ƪƬƴƬƷƯƷƵƩƧƹǃ 
ƷƧƮƴƵƸƹƵƷƵƴƴƯƬ 
ƯƫƬƯ

ƖƵƲƯƹƯƾƬƸƱƯƬ

ƤƱƵƴƵƳƯƾƬƸƱƯƬ

ƘƵƽƯƧƲǃƴǂƬ

ƙƬƼƴƯƾƬƸƱƯƬ 

ƎƧƱƵƴ

ƤƱƵƲƵƪƯǆ

http://www.powerlexis.ru/
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ƗƇƈƕƙƇ Ɖ ƑƕƓƇƔƋƇƜ ƴƧ ƫƵƸƱƧƼ 

ƚ ƱƧƭƫƵư ƱƵƳƧƴƫǂ ɝƸƩƵư ƮƧƲ Ʃ Zoom

ƚ ƱƧƭƫƵư ƱƵƳƧƴƫǂ ɝƫƵƸƱƧ ƴƧ MiroƸƵ ƸƩƵƬư ƨƺƱƩƵư

Á ƘƱƵƶƯƷƵƩƧƹǃ ƸƩƵƬ ƯƳǆƴƧ ƶƵƲƬ ƺƾƧƸƹƴƯƱƵƩ Ʃ ƳƯƴƯ-ƪƷƺƶƶƬ

Á ƖƵƮƴƧƱƵƳƯƹǃƸǆ Ư ƩǂƨƷƧƹǃ ƱƧƶƯƹƧƴƧ

Á ƎƧƶƯƸƧƹǃ ƴƧ ƸƹƯƱƬƷƬ ƷƧƮƳƬƷƧ S ƯƫƬƯ ƷƯƸƱƵƩ

Á ƕƫƴƧ ƯƫƬǆ ɝƵƫƯƴ ƸƹƯƱƬƷ

Á ƌƸƲƯ ƩƧƭƴǂư ƷƯƸƱ Ʊ ƫƷƺƪƵư ƨƺƱƩƬƯƲƯ ƴƬ ǆƸƴƵ ɝ
Ʊ ƴƧƳ ƯƲƯ ƴƬƹ ɝƷƧƮƳƬƸƹƯƹǃ Ʃ ƶƵƲƬ «ƴƬƶƵƴǆƹƴƵ»

Á ƉǂƨƷƧƹǃ ƫƲǆ ƶƷƯƳƬƷƧ 2-3 ƸƹƯƱƬƷƧ, ƩǂƫƬƲƯƹǃ ƽƩƬƹƵƳ

8 ƳƯƴ

http://www.powerlexis.ru/
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ƗƧƨƵƹƧ Ʃ ƱƵƳƧƴƫƧƼ
ƴƧ ƫƵƸƱƧƼ 

http://www.powerlexis.ru/


25 www.powerlexis.ru

PESTEL

P

E

S

T

L

E

ƓƬƹƵƫ PESTLE 1
ƖƵƲƯƹƯƾƬƸƱƯƬ

ƤƱƵƴƵƳƯƾƬƸƱƯƬ

ƘƵƽƯƧƲǃƴǂƬ

ƙƬƼƴƯƾƬƸƱƯƬ 

ƎƧƱƵƴ

ƤƱƵƲƵƪƯǆ

ƑƧƱƯƬ ƩƵƶƷƵƸǂ 
ƶƵ ƴƧƮƩƧƴƯǅ

http://www.powerlexis.ru/


26 www.powerlexis.ru

ƖƗƏƓƌƗƢ 
ƎƇƖƕƒƔƌƔƏƦ

ƔƯƮƱƵ ƘƷƬƫƴƬ ƉǂƸƵƱƵ

ƑƧƷƹƵƾƱƯ, ƸƵƮƫƧƴƴǂƬ 
ƺƾƧƸƹƴƯƱƧƳƯ ƳƧƸƹƬƷ-
ƱƲƧƸƸƧ ƴƧ 
ƱƵƴƻƬƷƬƴƽƯƯ 
ƛƧƸƯƲƯƹƧƹƵƷƵƩ 
ƮƧ 8 ƳƯƴƺƹ
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ƑƧƷƹƧ ƩƸƬƩƵƮƳƵƭƴǂƼ ƷƯƸƱƵƩ

ȵɔɑɎɘɎɝɋɗɐɎɋ

ɃɐɔɓɔɒɎɝɋɗɐɎɋ

ȷɔɜɎɆɑɢɓɡɋ

ȸɋɛɓɔɑɔɉɎɝɋɗɐɎɋ

ȷɖɋɊɆ (Ɏ ɕɖɎɖɔɊɆ) 

ȵɖɆɈɔɈɡɋ

ȵɖɔɝɋɋ

ƗƏƘƑƏƔƯƮƱƵ ƘƷƬƫƴƬ ƉǂƸƵƱƵƙƏƖƢ ƗƏƘƑƕƉ ƗƏƘƑƏ
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ƑƇƗƙƇ ƉƘƌƉƕƎƓƕƍƔƢƜ ƗƏƘƑƕƉ
ƔƯƮƱƵ ƘƷƬƫƴƬ ƉǂƸƵƱƵ
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ƓƬƹƵƫ ƸƯƹƺƧƽƯƵƴƴǂƼ ƱƧƷƹ

ƖƲǅƸǂ: ƗƧƮƴƵƵƨƷƧƮƯƬ ƯƫƬư, ƯƸƶƵƲǃƮƺƬƹƸǆ ƱƧƱ ƫƵƶƵƲƴƯƹƬƲǃƴǂư ƯƴƸƹƷƺƳƬƴƹ

+15%ƯƫƬư

2

ƑƧƫƷ ƯƮ ƷƯƸƱ-ƸƬƸƸƯƯ, ƸƵƮƫƧƹƬƲƯ: Ƈ.ƑƵƲƬƸƴƯƱƵƩ, Ɠ.ƑƵƮƲƵƩ, Ƈ.ƋƵƲƬƴƱƵ
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