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- Kak crartb ctparermueckmm
- 6M3HEC-NapPTHEPOM MO PA3BUTUIO

CBOMX KOMAOHAOA M AOoBEeCTM MX Q0O
MOKCMMOnNbHOro pesynbrara.

N
™~




Llenn Ha BbICTYyNNEeHMe

o [lorpysutb B HOBYIO ponb npeactasutenen HR-PyHKUUM 1 3KCNEPTOB NO
PA3BUTMIO YNPABIEHYECKUX KOMOHA,

o llaTb anropuT™M NpoeKTUPOBAHMS AONTOCPOYHBIX U KOMMNEKCHbIX
NPOrPAMM PA3BUTUS PYHKLMOHANBbHBIX KOMOHA,
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e Pa3paboTtaTh ¢ yHACTHMKAMM NPOrPAMMbI OATOCPOYHOIO U CUCTEMHOTO
PA3BUTUS CBOUX KOMAHL,
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v MypOKOHOB

CEQO The Team

o [lomorato cosgasatb M pean3oBbIBATD
nMaepcKkue CTpaTernu.

e POCKpbIBAIO NOTEHLMAN NIOAEN U
POPMUPYIO YEMMMUOHCKME KOMAHSBI.

« ConpoBoxnaato NpoLecc NOCTPOEHUS
KYNbTYpbl TMAEPCTBA.

e PEaNM30BAHHbIE NPOEKTDI:

Cubyp, Poctex, Anpoca, BTB, Poctenekom, Cbep,
Jlepya MepneHn, Aupekc, Koka-Kona, Cesepcrant,
[yrn, AwaH, MeradoH, Espas, NHrocctpax, X5,
Anpoca, BK, ActpaseHeka u MHorme gpyrue.



- FeanbHaa cutyauma
. B OonbluMHCTBE
- KOMNAHUMW.




Korna nuaoep KkomaHabl 3aAyMbIBAETCS O
ee pasBmMTum?

BCE NPOMNAJO BCE XOPOLWIO XOU4Y NMYULE

Korga komnaHus B Koroa KoMnaHus Koroa KoMAaHuUS
KpU3nce, KOMOHAOA He NJIGHOBO PA3BMBAETCH, NMONPYET HA PbIHKE,
KOMAHAA U ee KOMQHAO COTPYOHMYAET LYMAET O byayLLeMm U

NPOM3BOANUTENBHOCTb M NOKA3bIBAET OPUEHTUPYETCS HA

HOXOOMTCS HO HM3KOM CTaOMnbHbIE CBEPX-PE3YyNbTAT.

YPOBHE. PEe3ynbTATHI.




Korna nuaoep KkomaHabl 3aAyMbIBAETCS O
ee pasBmMTum?

/

BCE MPOTNAJO

3/ 7o

BCE XOPOLWIO XO\4Y CYTEP

127 § 1%




Ilouemy TaK
npouvucxonur




CTPATETMNECKME PEAKLIAA JTIMOQEPA Ha uzameHeHuMs

o B3an nayay, Beay 6usHec Kak paHbLle, HE NPUHMMAIO
3HAYMMBbIX PELUEHNM;

o [lpon3BOXY OPraHM3AUMOHHBIE UBMEHEHMS, ULLY HOBbIE
NPOEKTbl U PECYPCHI;
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e CBOM oTBET.

Nctounmk: Ckonkoso - 2022
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I

N kaxxpbiv pas ton-nupepbl
MEHSIOTCS BHYTPM 3TUX % B
30BUCMMOCTU OT M3IMEHEHUM
BHELWHEro mmpda.




Ilapapnokc
TOlNos!




Oka3biBOeTcs,
HUX cTpaxm




Crpax nepebiv

* MapanokcanbHoOe cOYETAHUE ABYX NMPOTUBOMNOJIOXKHbIX
TEHAECHLIMN: CTPAX KAPAMHAJIbHbIX NMEPEMEH — U
OAHOBPEMEHHO CTPAX UX OTCYTCTBMS.
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Crpax sTopom

- Cneayownm cTpax, 3 HOKOMbIA GONbLUMHCTBY TON-
MEHEeR>XEepoB, MOXKXHO HA3BATb PEeNnyTALMOHHbIM.

HTTP://THETEAM.EXPERT




Crpax tpetun

* CyuwiecTByer ewe OoAMH CTpax pyKoBOaUTENen -
6053Hb OTAENMEHHOCTH, CTPAX MO3ULIMOHHOIO
pabouero ogouHOYECTBA.
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Ilocn
o encTema



CkoBaHHbIE CBOMM NONOXKEeHMeM

o CrnbHENWMM pokycC Ha
Osabouen sapadamy NPOU3BOACTBEHHbIX 30404AX M
pe3ynbTaTe.

» CooTBeTcTBME CBOEMY 0OpPA3Y M

OTCYTCTBMNE BO3IMOXHOCTHA COBEPLUATDL
O3abo4eH obpasom 69°, OLLUNOKM.

e OomMHOYEeCTBO, HEBO3MOXHOCTD
LYMATb BMeCTe M 6onbLlIoM rpys
O3a0b604eH 0 AMHOYECTBOM OTBETCTBEHHOCTM.
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Mctounnk: nutepesio theTeam 100+ Ton-nuaepos dyHkuMoHANbHBIX KomaHg, komnanuii FORBES 200 / sHeaps 2023



BbiBOAbI!
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PeweTtka bneunka-MoyToH / o6wiunn B3rnan

CTeneHb yyeTa MHTEPECOB Nioaem

YnpasneHume YnpasneHme

NnoaAbMn yyacTtmem
#1,9 #9,9

Manoe YnpasneHume

ynpasfieHUe 3apauamm
#1, 1 #9, |

CTeneHb y4eTa MHTEPECOB NPOU3BOACTBA

10
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Pewetka bnenka-MoyToH / nepBbi nepekoc

CTeneHb yyeTa MHTEPECOB Nioaem

YnpasneHue YnpasneHue

noabMu yUYacTUEM
#1,9 #9,9

Manoe YnpasneHue

yrnpdaBsieHue sagauamm
#1, 1 #9, 1

CTteneHb y4yeTd MHTEPECOB NPOU3BOACTBA

10
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CTeneHb yyeTa MHTEPECOB Nioaem

YnpasneHue YnpasneHue

IIOAbMM yuactuem
#1,9 #9,9

Manoe YnpasneHme

ynpasneHue 3apauamm
#1,1 #9, |

CTteneHb y4yeTd MHTEPECOB NPOU3BOACTBA

PeweTtka bnenka-MoyToH / BTOpoM nepekoc

10



v Takom: «C
KOMOQHOHOW
UTO-TO HEe TAK...»




Kak B KomaHae gocturarb MaKCMMasnbHbIX pe3ysibTaroB

Cnocobbl Urpbl MK 4TO TaKOE KO3PDUUMEHT NUAEPCTBA

& ]

He urpaTts NrpaTtb, YTOObI BbINrPaTh

! <50% LQ°

90-100% LQY

2

NrpaTtb, 4TObObI HE NpourpaTh

‘ 75-89% LQ"

"LQ — leadership quotient unu koadppuument nugepcrea



A mbl, Kak HR-
PYHKUMUA rae-1o
PAAOM




Hacras
cutyaumsa B AR




CMmoTpum non Horu, YTOoO6bI HE YNACTb...

e bonbwuHcTBO Npepctasutenen HR-PyHKUUK, KTO
OTBEYaeT 30 0byyeHue U pPas3BUTME, HOXOASATCS B PEXUME
OonbLWOM Neperpyskun OT BXOAALUMX 3AMPOCOB CBOMX
KITMEHTOB;

.EXPERT

» 3a4acTylo, 304044 BM3HECa peLaloTCs UCNONb30BAHUEM
TOYEYHbIX M JTIOKANbHbIX UHCTPYMEHTOB, KOTOPbIE
BPEMEHHO CHUMAIOT KIIMEHTCKYO H0nb;

e OCHOBHOS YaCTb paboyero BpeMeHU YXOaMT Ha

06CNyXMBAHME 3ANPOCOB KITIMEHTOB MPUBbLIYHBIMM
89% MHCTPYMEHTAMM, KOTOPbIE HE BCErAA PELLAIOT 30404M
busHeca.

HTTP://THETEAM

Mctounmk: mutepsbio 100+ npeacrasutenein HR-pyHkumit komnanmin FORBES 200 / Hosbpb-gekabps 2022



[locnepcreus
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Tywmvm no>xapeil...

e MUHUMYM LeIEHANPABNEHHOTO
'locewany npogunkHoe PA3BUTHS cebsi U oboraleHums
obyyeHune 3a Tpu roga
HOBbIMM MHCTPYMEHTAMM;

.EXPERT

e Ycrnus B oby4yeHmm M passuTmm
HONPABNSIOTCS HA YCTPOHEHUE
CMMMTOMOB, O HE NPUYMH;

Bosspawatorcs ¢
NOBTOPHbLIM 3ANPOCOM

o CTapble nogxopabl 4ACTO
He3(hPEKTUBHBI ANS PELUEHUS 30404
YnoeneTBopeHHOCTH HOBOTO BPEMEHMN.

YYOCTHMKOB 0byyeHMeM

HTTP://THETEAM

Mctounmk: mutepsbio 100+ npeacrasutenein HR-pyHkumit komnanmin FORBES 200 / Hosbpb-gekabps 2022



|
- M KOKOMU-TO BEUHbIN KOHPNUKT

- noa HasBaHuem «XOTUM BCe
- cpa3sy u 3a 2 yaca»

| —
—




A Takme: «Hy
, AABAMTE
nonpobyem...»




M yacro
nonyJvaercs
#HyTAKOE
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CUMITOMBI

NPOBNEMA

KM NPOTHROPEH

L —

”p”q”Hb/

NPOTUBOPEYMUE
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Kypc HO KOMNNEKCHOCTb...

e 3apaya HR-dyHkuMmM, oTBeUatowen 3a obyyeHme - ObITb NAPTHEPOM MO
CTPATErM4eCKOMy PAa3BUTUIO U 0DECNEeYnTb KOMNIEKCHbIM NOAXOA, K
PA3BUTUIO NIOAEN, KOMOHA 1 KOMMAQHMUM.
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M 310 He nadoc,
3TO peasibHbIU
3anpoc 6usHeca




Tenepb pnasaure
NMOMMEM, UTO Mbl
OOJSKHbI Aenarb HA
camom pene”?




CTPATErunIo Ha
3aBTPAK:

[Tutep Opykep



Crpykrypa ecr
KYynbTypy HQ

bparian PobepTcoH



PeweHMe.
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Uro6b1 noanepxarb
npouecc TpaHcpopmaumm
HaMNyJYlWwum obpasom,

HeobxoaAMma KoOMNneKcHas
KOMMETEeHUUA.




Crparermueckum nopxon K pasBMTuio

01 o @ ]

HOBbIU HR

29 Pesynbrar @ 03




Tumweunep-
. KOMMeTeHTHbIu HR.




rAPAHTUPOBATE TOTOBHOCTb YHACTHUKOB K TEKYLLUHUM PEATTUAM,




HOOOPOM HEODXOAUMBIX 3HAOHMU 1 YMEHUN




e CUCTEMHOCTB: NPO METOLONOIMIO U CBA3KY BCENO HOOOPA UHCTPYMEHTOB B
eOMHYIO NOTUYHYIO CUCTEMY NEepenaym, NonyvyeHus 1 GOPMMUPOBAHMS
HY>XHOIO OMbITA Y YYACTHMUKOB.




—

- Mono>xxurenbHbie
- NMocnencreus.



PeweTtka bneunka-MoyToH / 3popoBbi noaxon
rApPAHTUPOBAHHBLIM Pe3ynbTaT TaHgema HR 1 Ton-n1pepa

YnpasneHme

yudacTuem
#9,9

ynpasBneHune 3afnauammn
#1, 1 #O, 1
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CTeneHb yyeTa MHTEPECOB Nioaem

CTeneHb y4eTd MHTEPECOB NPOU3BOACTBA

10



N B 3TOT MOMEHT
NnoSIBNsieTcs
HOBOSA POJib.
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Ho 0O TOro, KakK mMmbi ¢
BAMM NOrpy3smmcs B HEe,
Mbl nonpobyem caenartb
UTO-TO XOpoLllee Ha
NPAaKTUKe.




3anaHme.

1¥3dX3 WV3ILIHL//+d1lLlH



- O6bepuHUTECH B HECKOJDbKO
- rpynn u paspaboraure

- MPOrpaMMy KOMMJIEKCHOrO

. Pa3BUTUSA CBOEUN KOMAHADI.

| #Bb16EPUTEKANUTAHA
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Ceccus
[narHoctka go  cTpaterMyeckoro
NIGHUPOBAHMS

B kakom
COCTOSIHUM
HOXOAMTCS HALWA
KOMAHAOA?

K 4emy Mbl
CTPEMMMCS?

Kakue y Hac
OU3Hec-uenune

Ceccus
TOKTUYECKOTO
NIAHUPOBAHMS

Kakune y Hac
NPUOPUTETLIZ

Kakue npoekTsi
Mbl XOTUM
peann3oBaTb?

KomangHas
ceccus

Kako#
KOMQOHOOM Mbl
XOTUM CTATbS

Kakumu 6yayt
HOLWM
KOMOHAHblE
NPUHLMMBIS

Kako# bygert
Hawa obuwas
Lenbe

NMoanxon theTeam.

Jnpepckuit
KOHTEKCT

Yto 3HauuT

KynbTypa
OTBETCTBEHHOCTMS

Yro 3HauuT

KYnbTypa
QOanNTUBHOYTMS

Y710 3HauuT

KYNbTypa
NOAREPXKKNS

Ceccus no

CTPYKTYype
BHEAPEHMS

Kak Mbl byzem
ONENCTBOBATL B
PAMKOX
NPOrPAMMbI?

Kak Mbl normenm,
4TO AOCTUMIM
XENaemoro
pes3ynbTaTa?

Ceccus aHanmsa
0eaTeNnbHOCTU

Y10 Mbl BOMXHBI
nepecraTb
nenaTbe

Y10 Mbl BOMXHBI
NPOAOMKMUTD
aenaTbe

Y10 HOBOE MBI
OOMXHbBI HOYATBLS

Ceccus
obpaTHOM CBA3M

Kro monogeu?

Kto He
monogeLze

Ceccus

NPUHATHS

pe3ynbTaToB

Y10 obewanu?

Y1o coenanu?

Y10 He cpenanu?

Ceccus
6narooapHoOCTH

B yem TBOS
YHUKQNbHOCTbS

B uem ero
YHUKQJIbHOCTb?

3a yTo 4
6narogapeH
KOMOHOE?

CrparermuyHoctb. CucremHoctb. KoMnnekcHOCTb.

HunarHoctmka
nocne

HoebiM BbIZOB

Kakum byger
HALW CreayoLwmm
BbI3OB?

Kako# nporpecc
Mbl CO3J0MM 30
3TO Bpema?¢

HT1o coxpaHsem
n 6epem ¢
coboi?

Ot yero

M3OaABIIEMCS U
OCTOBNSIEM?S




A Tenepb nNpo
HOBYIO pPOJib.




the Team.

[TOMOTAEM CO34ABATb BEJIMKNE KOMAHLbI
N OOCTUTATD MAKCNMATTIbHbBIX PE3YJIbTATOB

E———

E———

E————




Npennocbinku nossneuma Tumwennep-
KomneteHTHbIX HRoB

» Heobxoaum npeBeHTMBHbLINM Noaxon K paboTe C KOMAHAAMM;
o [1lpouecc TpaHchopmaummn TpebyeT KOMNNEKCHOrO NOAXOAQ;

e IHTEHCUBHOCTD AEATENIBHOCTU U MHOTO3AAAYHOCTb BO3PACTAET.
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Haw nporHos

o IuMwennep-komneTeHTHbIM HR - 3TO KOMNNEKCHAS KOMNETEHUMS, KOTOPAS
HeobxoamMma coBpeMeHHbiIM HRam u Ton-pykoeogutensm.

e B KpynHbIX KOpNopauusax NOSBMUTCS TAKAS PONb B BnmMxanluee Bpems.
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I1ns nosbiweHus
CTOMMOCTM KOMMAHUMU

Ilns nosbiweHue

[ns BHeppeHus

OMNepPALUOHHOM .
M3MEHEHMUN

3PPEKTUBHOCTH

Tumweunnep-
komnereHTHbIin HR

[na conpoBoxpeHus
npouecca
TPAHCPopMaLUH

[ns ynyyweHus kavecTea

bunaHec-byHKUMM

3HOET U yMeeT paboTaTh C
KOMQHZOM HO CUCTEMHOM
YPOBHE:

[na paspaboTku
3AMyCcKa HOBbIX
NPOAYKTOB

I1ng nosbiweHus
PE3YNbTATMBHOCTH

I1ns nosbiweHus
BOBJIEYEHHOCTM



Tumweunnep-komnereHTHbi HR. #ponnm

Nenarornueckue OpraHmsaumoHHble
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Nouacosas 3arpyska Tumwennepa B NpoeKTe pasBUTUA CBOEU KOMAHADI

Ponb Yacbl / npoueHTbl

|
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A4

neucTBMM.

[ 1nax
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Tumwennep-komnereHbin HR

o ChopmMpyMTE HOBYIO SKCMEPTHYIO NAPAANUTMY;
e 3ANNAHUPYMTE PA3BUTUE TOTO, YETO HE XBATAET;

e CTaHbTE NAPTHEPOM PA3BUTUS OJ1 CBOMX KIIMEHTOB.

HTTP://THETEAM.EXPERT
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CeronHs, Mbl UMeeM
KOMIMJIEKCHY O NPOrpammy

no noaroroexke Tumweunep-
kKomneteHTHbIX HR.




AKkanemms
theTeam.
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|
MHTEPNPETMPOBATL COCTORHKE |

QPokyc 1

YurM BMATHOCTUPOBATH M

KOMOHA |

QPokyc 8

'CTOXMPOBKK M MPAKTUKY ,(
ii

|

QPokyc 7

YurMm npoeKTUpPOBAHUIO
KOMMAEKCHbIX MPOrpamMm
PO3BUTHS

QPokyc 2

YuMM BOBNEKATb KOMOHAY B
cTpaTermyeckoe u TaKTU4yeckoe
NIOHMPOBAHME

| ®Pokyc 6

[lepenaem metopgonoruio u

— = ——

Y4uM BHEeppaTb CTpaTernyeckue |

MOZENM NO PA3BUTUIO KOMAHS, |

QPokyc 3

MHULUMOATUBBLI M JOBOAUTL OO
pPe3ynbTaT

Pokyc 4

Yuum pabotatb ¢ |
- JINAEPCKMM KOHTEKCTOM |

QPokyc 5

[lepepaem nporpammsl no
MSITKMM HOBbIKOM
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@TEAMSHAPERS

Orckanmpyure kop,
NOANULLMTECH HA HALU
KaHan v 6ynbTte B
Kypce HOBOCTEM O TOM,
KaK pasBMBATH JIIOAEWN,
KOMAHAbI U KOMMNAHUM.



KTO M3 BAC
mooéur
NOACPKMU




YUYACTHUKAOM KOH(pEepeHLIn:
fpoBeneHme AMArHOCTUKM ANa BAWIEero ron-nuaepda.

e Otckanmpyimte QR kogp;

« OcTaBbTe 305BKY HQ
KOHCYNbTALMIO;

e B KaYecTBE NOAAPKA Mbl
NPeaCTABMM BO3MOXHOCTb
BALLEMY TOM-NMAEPY
BOCMOJb30BATHCA HALIMM
mHcTpymeHToM TeamCode
Y3HATb TOYKM POCTA
NPOAYKTUBHOCTU €r0 KOMAHAbI.
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