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3a 15 muHyT Ao

MoaKkntouyeHune K
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HacTtpoiika u
roTOBHOCTb Ha4aTb
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[1naH ceccmu
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Teopua

Pasorpes

BbI30BbI B NPUHATUN
rPYNnoBbIX peLleHni

Kak nyywe npMHMmMaTh
pewweHus

Bopkwon

PeweHns)
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Kak mbl byaem 3pecb
B3aMMOAEeNCTBOBaTb
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Vi . & | 2 e HasbiBanTe Bawe ums, BupTtyanbHoe

Korga ropopute TepneHue
[epxuTte Baw MUKPOPOH A P P

OTKNHOYEHHbIM, €C/IN Bbl HE

rosopuTe

4 Pepe: Phone call, brb

100% yyactmne - coobLimnTe MHe B YaTe
€C/IN BaM HYXKHO yaannTbCA



Roles - Ponwu

Trainer: Active participants

AKTUBHbIE YYAaCTHUKU

Pene



Llenb v 3ap4a4m TPEHUHra

Hayuutbca
dacunntTuposaTtb B
ananorosom popmare
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ObcyaeHune B napax
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O3ByubTe Balun OXKMAaHUA?

6 MUHYT
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Record on this Computer O#R
Record to the Cloud SHC
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Expectations?
Bawu oxXmnaoaHma?

§ .

Werite your answer in the
Mute Start Video Manage Participants
Time: 1,5 minutes

3anuwnTe CBOM OTBET B

Bpema: 1,5 MmnHyTbI
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Teopua — BbI3OBbI B rPynnoBom npouecce
NPUHATUA peLlleHUun (M NONCKa peLueHUn)

1. HepoctaTtouHoe
NOHUMaAHUeE ugen

2. Karteropusauua

3. MNMocnewHoe
cxoXKaeHue\ Bblbop

4. UCKYCCTBEHHbIN
npouecc
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NcTopua — ouBepreHTHOE U KOHBEPreHTHoe
MbILLUIEHUE
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AunBepreHTHOE
MbllNeHue —
co3gaHue HOBbIX
naemn

KoHBepreHTHoOe
MblLUNEeHue -

OoTOOpP Ny4LIKNX Naen
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ObcyaeHune B napax
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C KaKumu npobaemamu Bbl

CTaNIKUBaJIUCb?

4 MUHYTDI
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[TpopbIBHOE MNPUHATUA peELLEeHUN
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Co3upatowiee mMbilueHUe —

NosaBneHue naew B none KoHBepreHTHOe
Bbibop nyyiunx naeu
-
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JTanbl BOPKLIONA

HacTtpoliKa,

NopBeaeHme UTOroB,

bOKYyCUpPOBKa,
pednekcms, obpaTHas

dopmmposaHue rpynn,
NCUXON0rnYyecKas CBA3b, LEPEMOHNA
3aKpbITUA 3aBeplieHue
6e30nacHOCTb
MNposacHeHue PeweHuns Deucrsus

Noyemy mbl 3aeCb? KaK Mbl moXKem KTo 1 Korga byaet
Yero mbl nbiTaemcAa [0oCTUYb uenu / AEeNCTBOBATb NO
AOCTUYbL? pewunTb Nnpobnemy? BbIOpPaHHbIM PELLEHUAM?
-
v Grape
13 VU People



IMPROVING OUR FACILITATION
Yayuywaem Halun HaBblKu pacnamtauum

Llenb: CornacoBatb KOHKPETHbIE pelueHus Mo YAyYLEeHMIO HAaBbIKOB
dbacnnutaumum

Grape People Finland Oy I\ G ra pe
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PeweHua gna ynydweHuA
dacmnntTaumu
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PeweHuna gna ynyJyweHus
dacnanTayumnm

3anuwuTe cBOU OTBETbI Ha bymare
wnu B uudpoBom Buge
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BOPYU C TOPAOCTbIO

B Tpoiikax cobepuTte KntoueBble peleHna ana yayyleHumsa

(I)aCI/IfII/ITaLIII/II/l Ha CBOEM COOCTBEHHOM /INCTE

[oBOpM, CyLLIaKn, co3aaBan

1+1=3

-
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BbIBEPU K/TKOYEBDLIE BbI3OBbI

B TponKax BbibepuTe KatoueBblie pelleHns (He rpynnupynTe) n 3anuiinTe nx Ha A0ocCKe.
CoxpaHuTe nnu caenamTte CKPUHLWOT

8 minutes
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Duplicates - NosTOopeHus

1. If there are duplicates, you may cross them with the stamp tool

1. Ecnn 6yﬂ,yT NOBTOPEHUA, X MOXHO BbIHEPKHYTb NX C MOMOLLUBKO NHCTPYMEHTA -
METKU
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More

PaboTta B TpouKax

Breakout Rooms

Invite

Record on this Computer O#ER

byabTte rotosbl pa3gatb 10 Recordtothe Cloud 00

Disable Attendee Annotation

cepAequ Anﬂ 3ap'aq’ Ko-ropble | Hide Names of Annotators

Optimize for full-screen video clip

Bbl XOTUTE PELUUTb CeroaHs. Bbl |
MOXKeTe pasmMecTUTb MHOFO

cepAeyeK Ha OAHY 3a4auyy.

Grape People Finland Oy . (W LW G rape
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Baluu oLyLeHua No NnoBoay pe3y/bTaToB:

[Mporonocyite Npu NOMoLWM METOK

[{4
“NMotpAacatowe MpocTo
’ nbiTKa”
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HEeUTpanb
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«Upeanor» (Idealogue)

dTan 1: UuguBmayanbHana pabora
YUYaCTHMKN B TULLMHE MNULLYT CBOU UAEMWN.

3Ttan 2: Kpagu ¢ pagocTblo

- Ha gaHHOM 3Tane ¢acmantTaTtop 03By4YMBAET OCHOBHOE NPABUJIO, U CHOPMUPYIOTCA
nogrpynnbl N0 TPU YesioBEKa.

- Kpagute ¢ pagoctbio!

- CobupanTte nyywmne naem Ha CBOEM NUCTe

- O3By4MBaKTE, BbIC/IYLUMBANTE N pa3BMBaANTE UOEN

dtan 3: Cnegyowan Kpaxka naeim
dopmunpyroTCA HOBbIE NOArPYNMNbl U3 TPEX YENI0BEK, M ITan 2 NoBTOpAETCA
HEeCKONbKO pas.

Grape People Finland Oy (W LW G ra pe
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Break 10 mins
[MepepbiB 10 MUHYT

e Get a coffee / tea refill - npurotosbTe BaLw
BOCCTAHAB/IMBAKOLWMN HAMUTOK

e Stretch your legs — caenante 3apaake

e Breathe - noapiwuTe

Let’s continue at:

Bo3Bspaljaemca B:
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"Upesa-nor" (npogonKeHue)

dtan 4: Ot60p naei
Ha gaHHOM 3Tane y4acTHUKKM OCTaloTCA B CBOMX rpynnax U3 Tpex YeNoBeK U
BbIOMPAOT NIyyLlLne naen.
- BbibpaTb nyywne naen
- MocTapaTbCca NPUNTU K KOHCEHCYCY
- Hanucatb nyywmne naen Ha AncTke bymarm mapkepom
Ynucno naen He orpaHMYEHO, HO CaMbIX yYLLNX
naen no onpeaeneHnto He MOXKeT ObITb OYEHb
MHOrO
- OgHa naea - oguH NUCT
- Koraa rpynnbl roToBbl, PAa3MeCTUTb IMCTKU C UAEAMMU Ha CTEHE

dtan 5: OueHkKa naeu
dacmanTaTop NPoBEPAET, YTO rPynne NOHATHbI BbINMUCAHHbIE UAEN, U
YYACTHUKN UEHAT pe3ynbTathbl.

Grape People Finland Oy (W LW G ra pe
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MORE ABOUT THE METHOD
bonbLie 0 meToge TyT

WWW.IDEALOGUEMETHOD.COM

BEYOND
BRAINSTORMING

‘/(‘/
A

o
Grape People Finland Oy Y G ra pe
www.grapepeople.fi 25 uuu Peo p le



PaboTta B TpouKax

Grape People Finland Oy

www.grapepeople.fi

Upea-nor

Y10 Tebe noHpaBuaocb B 3TOM?

YTo He HpaBurca?

Korpga npumeHaTb?

4 MUH

26
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Record on this Computer OER

Record to the Cloud OHC
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NMpumeHeHua Upea-nor

HacTtpoliKa,

MopBeneHmne UTOroB,

bOKYyCUpPOBKa,
pednekcms, obpaTHas

dopmmposaHue rpynn,
NCUXON0rnYyecKas CBA3b, LEPEMOHNA
3aKpbITUA 3aBeplieHue
6e30nacHOCTb
AcHoCTb peweHunna DeicTBuAa

Noyemy mbl 3aeCb? KaK Mbl moXKem KTo 1 Korpga byaet
Yero mbl nbiTaemcAa [0oCTUYb uenu / AENCTBOBATb NO
AOCTUYbL? pewunTb Nnpobnemy? BbIOPaHHbIM peLlleHnAM?
-
u Grape
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Kak Bbl ceba yyscrtsyere?
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7 8 9 10 11 12

* BbibepuTte KAPTUHKY KOTOPaA Hauayyle
oTobparkaeT Balle COCTOAHME, 3anNULIMUTE CBOE UMSA
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Facilitating success

Thank you !

Pepe Nummi
facilitator and

trainer

Grape People Finland

+358 41 5374757
e@grapepeople.fi

Pepe Nummi
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